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Introduction 
 

Missoula Area Mapping Project  
 

Missoula County stands as the economic 
hub of Western Montana with unrivaled 
natural landscapes, easy access to outdoor 
recreation, and amazing arts and cultural 
opportunities. It’s easy to understand why 
this special place we all call home is 
growing. 
 
To plan for our continued growth, Missoula 
County is launching a process in the urban 
area to update our land use designation 
map. This map will serve as a visual 
representation of our values as well as a 
blueprint for our community as it grows and 
evolves, guiding future land use 
regulations, investment in public 
infrastructure, and the connection to local 
services. 
 
Our land use map was originally drafted in 
1975 and, after 40+ years, it no longer 
represents our community vision and our 
values.  
 
Updating the land use map gives us an 
opportunity to re-envision our community; 
focusing on the issues we face today by 
proactively planning for the future.  
 
Crafting a quality land use map means we 
can enhance what makes Missoula County 
such an enviable place to live. That’s why 
we need input and ideas from all 
communities in our county. 
 
Missoula County is committed to 
conducting an open and transparent 
process designed to maximize public 
participation. We know there are differing 
opinions and interests when it comes to 
planning for the future, but we must work 

together towards a vision for Missoula 
County, our quality of life and creating a 
community everyone can thrive in. 
 
Social Pinpoint Survey Tool 
 

Social Pinpoint is a dynamic, online survey 
tool utilizing GIS layers to create an 
accurate map of the land use planning 
area. Missoula County residents were able 
to orient themselves and provide dynamic 
feedback using comment pins. 
 
After the first round of Social Pinpoint 
outreach and reporting, the county 
summarized the comments received and 
provided informational markers regarding 
six areas of land use discussed in previous 
comment efforts and workshops. Those 
were (in alphabetical order):  
 

• Agriculture; 
• Commercial; 
• Industrial;  
• Residential; 
• Resource and Recreation; and 
• Other. 

 
These categories were created internally by 
county staff after review of the previous 
comments. Each comment marker was 
available to the public for comment, but 
also had a similarly named county-
controlled information marker providing 
context and background information to 
visitors.  
 
Sidebars provided additional context to the 
map, relevant county planning information, 
and links to other resources.  
 
To increase participation and due to 
previous efforts having collected relevant 
respondent data, a survey was not present 
or required to engage in this round of 
comments.  
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A full summary of all received comments 
are available in the Appendices.  
 
Current comments and sidebar information 
can be viewed on the map here.  
 
Missoula Area Workshops 
Missoula County in conjunction with Orion 
Planning + Design held a series of four 
workshops during two weeks in mid-June. 
The workshops were held in different 
locations throughout the planning area in 
order to reach a broad represention of the 
population. 
 
The second round of public outreach 
workshops sought to gain feedback from 
the public on the summaries stemming from 
the first round of outreach, to confirm what 
was heard and assess whether any- thing 
was missed or failed to get recognized 
during the first work- shop series. The 
second round of outreach was also 
intended to gain feedback on initial high-
level land use concepts for the planning 
area that were developed based on public 
feedback from the first round of meetings, 
as well as input from the online survey. 
Respondents and in-person attendees to 
provide similar comments for consideration.   
 
A full discussion of workshops, attendance, 
function, and takeaways are included in the 
Missoula Area Mapping Project Round 1 
Public Workshop Summaries and Next 
Steps available at XXXX.  
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Executive Summary 
Process and Comments 
The Missoula Area Mapping Project 
outreach tool, Social Pinpoint, ran online 
from June 8, 2018 until July 9, 2018. 
Respondents were able to provide their 
own comments and view, up vote, and 
down vote other comments. 
 
With more than 375 visits to the survey, 
respondents provided more than 115 
comments in the outreach period. These 
comments were received from 41 unique 
stakeholders. A ‘unique stakeholder’ as 
defined by Social Pinpoint is a visitor who 
provides a comment. These numbers 
indicate respondents left multiple comments 
on different areas of the map.  
 
A full summary of comments is available in 
the appendices. Multiples of comments are 
included to accurately reflect the number of 

times a specific comment was added to the 
mapping tool.  
 
Themes 
As illustrated in Figure 1, the most 
frequently used markers were (in order) 
Residential, Industrial, Agriculture, 
Resource and Recreation, Other, and 
Commercial.  
 
An important takeaway from the numbers of 
these themes is that comment markers 
were used multiple times to identify areas of 
the map respondents saw as relevant to an 
identified value. Additionally, the 1/3 
residential, 1/3 economic, and 1/3 open, 
resource, recreation identifies a tension in 
an area with development constraints.  
 

Figure 1: Social Pinpoint Comment Themes 
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This means because Residential was used  
the most, respondents saw multiple areas 
of the map where the value was reflected or 
needed to be considered in planning the 
draft land use planning map. It does not 
indicate support or lack of support for 
residential development or planning.   
 
It is also important to note, these 
percentages built upon the previously 
provided comments and represent 
developing comment themes throughout 
the entirety of public outreach efforts and 
not simply a one-shot look at current 
sentiments.  
 
Respondents spent an average of more 
than twenty-one minutes on the site 
commenting, reviewing information, and 
engaging with other comments. A long 
viewing period is a positive indicator that 
respondents, when engaged, are willing to 
and interested in providing feedback about 
the land use planning process and related 
values. 
  
Figure 2 provides some insight into the 
most commonly used keywords appearing 
in comments across the board. It is 
important to note here that respondents 
word choices were very generalized in 
terms of planning and priority. There are 
few place, street, or natural feature names 
present in the word cloud, while there are 
those names in specific comments.  

 
Respondents word choice also shows the 
wide range of planning considerations 
needed to be accounted for in the draft land 
use planning map. In a departure from the 
previous round of commenting, specific 
place names (e.g., DeSmet) are not as 
common as they were before. Because 
review of individual comments show 
respondents using place names more 
specifically, the conspicuous lack of them in 
the world cloud points to the fact that 
names were used only once or twice and 
did not constitute a trend.   
 
It will be important, as the draft map is 
developed, to balance previous responses 
and their perceived need for “area-specific” 
solutions with more “10,000 foot” 
discussions about planning goals and land 
use priorities seen in this round of 
comments.   
 
Residential  
Residential comment markers were fairly 
consistent with a high degree of focus on 
the creation of affordable housing and on 
advocating for mixed use areas that 
balance residential needs with industrial 
development.  
 
Area-specific comments in this section 
focused west of Knife River; the DeSmet 
School neighborhood; neighborhoods 

Figure 2: Social Pinpoint Commonly Used Terms 
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between the Missoula airport and the Wye; 
Linda Vista; and the communities of 
Milltown and Bonner.  
 
It is important to note comments discussing 
affordable housing positively mentioned 
high-density housing more than low-
density, especially in areas where ‘mixed 
land use’ was mentioned. One comment 
specifically mentioned low-density housing 
but only in an area were more scenic views 
could be found.  
 
Multiple comments mentioned updates to or 
improvement of current neighborhoods to 
increase density of the housing or access to 
currently provided public services (i.e., 
sewer, water). A few comments mentioned 
the need for access to alternative 
transportation in developing neighborhoods, 
as current plans and travel distances result 
in reliance on personal vehicles (e.g., cars 
and trucks).  
 
When discussing development of existing 
neighborhoods, many comments requested 
improvements in the community that would 
support current residents and attract new 
ones with services like grocery stores, gas 
stations, and other commercial entities.  
 
When discussing commercial vs. industrial 
development in the project area, 
respondents identified a need to balance 
the two and protect currently growing areas 
from relying on sustained residential 
development near them. They specifically 
identified concerns about residential 
proximity to current industrial areas.  
 
Overall, comments showed an 
understanding of current zoning/land use 
designations and accepted the possibility of 
prioritizing the development of affordable, 
high-density housing in areas where it could 
benefit currently existing communities but 
would not encroach on areas where 

industrial or commercial development 
potential exist.  
 
Industrial  
Few industrial comments were made during 
this round of public outreach. A total of 
three were provided and they focused on 
keeping areas currently zoned for industrial 
use protected and for responsibly 
developing any residential areas near 
industrial parks.  
 
Area-specific comments focused on the 
potential for mixed-use development in the 
DeSmet School area, the Missoula airport 
neighborhoods, along I-90, and near 
current rail lines.  
 
Respondents also noted the county should 
be aware of proximity of industrial use near 
residential area causing problems for 
residents as they did near Project Spokane, 
LLC, which respondents referred to as “the 
Bonner Bitcoin Mine”.  
 
Agriculture 
Agriculture marker comments were very 
heavily in favor of preservation of open 
spaces and agricultural lands for small 
agriculture. Comments specifically pointed 
to efforts in areas like Orchard Homes, 
Bonner/Milltown, and Target Range as 
places where small agriculture is growing.  
 
Two comments specifically identified areas 
where “soils of local importance” and 
designated “prime” soils are present and 
necessary for sustaining current and 
developing future agricultural efforts.  
 
Overall, comments were positive about 
current agricultural land use, but warned 
against any kind of development that could 
negatively impact areas where proximity 
issues could arise.  
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Resources and Recreation  
Comments around the Resources and 
Recreation marker were the most area-
specific with respondents identifying 
connectivity or access issues in multiple 
areas.  
 
Specific areas with connectivity issues 
and/or in need of improvements are: Grant 
Creek/Expressway; West of Riverside; 
Milltown; Milwaukee Trail; Blue 
Mountain/Big Flats; Wye to Post Creek; 
Tamarack Road; Canyon River; Kim 
Williams Trail; Bitterroot River; and Mullen 
Road/Bike Path.  
 
Each of these areas were mentioned by a 
respondent as needing increased 
connectivity and/or improvements in order 
to allow them to serve pedestrians, cyclists, 
and other users safely and effectively.  
 
Additionally, multiple respondents 
emphasized the need for planning teams to 
coordinate with private land owners when 
looking to expand, improve, or maintain trail 
systems so they are best able to serve the 
users on them.  
 
Other 
The Other comment marker contained 
comments representative of some ‘hot 
spots’ on other markers, specifically the 
DeSmet School, Tower Park, Target 
Range, and Orchard Homes areas.  
 
In the identified areas (not including the 
DeSmet area), there was a push for low-
density housing and preservation of 
rural/agricultural community feelings in the 
area.  
 
Comments also focused on growing up 
(high-density) and not out (low-density) 
near areas such some as those mentioned 
above. More residential areas did not see 

this trend. While, respondents did not 
identify specific plans or current 
development efforts, they did express a 
desire to see appropriate, high-level 
planning occur in the planning area with 
community members driving conversations 
with the county.  
 
Overall, the Other comments did not 
refocus conversations or identify any 
additional needs, issues, or concerns in the 
project area, but served to reinforce other 
comment marker themes as relevant and 
appropriate.  

Summary  
Social Pinpoint Usage 
Overall, comments reinforced previously 
identified themes and will provide the 
county with guidance about needs and 
priorities within the project and planning 
area.   
 
Previously identified benefits of Social 
Pinpoint regarding the ability of users to 
make multiple comments in different areas 
remains true for this round of outreach, but 
also shows that when given the opportunity 
to see comments contextualized in a large 
picture (i.e., the whole planning area) 
respondents will focus their comments on 
higher-level suggestions. The county can 
use these comments with ease in their 
considerations and not worry about having 
to navigate a high number of area-specific 
suggestions or comments that will not 
benefit the whole of the planning effort.  
 
With more than 100 comments received; 
continued high “on-site” times for the map 
and associated comments; candid nature of 
comments; and the interactivity between 
respondents through up and downvoting 
comments, Social Pinpoint remains a 
quality outreach tool for the community to 
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engage in a long-range planning effort such 
as the Missoula Area Mapping Project.  
 
Next Steps 
Because the next step in this project is the 
development of the draft map, county and 
outreach staff should focus on creating 
sharable, easily digestible formats of the 
map that are compatible with digital 
distribution and Social Pinpoint. After two 
rounds of publication using the Social 
Pinpoint tool, it would be ill-advised to 
change formats now as it may make it 
difficult for previous commenters to see 
development and continue to engage.  
 
Sharing Through Easily Accessible Mediums 
Previously high numbers of respondents 
identifying they live in the area and current 
responses having a high-level of contextual 
knowledge in their comments, continues to 
mean mediums reaching residents (social 
media, local news, targeted digital 
advertising) are effective in spreading the 
message of the tool.  
 
Because the next phase of the project 
requires the creation and presentation of a 
draft map to local stakeholders and policy 
makers, it will be critical project staff 
emphasize the need for partners to share 
this dynamic tool as an opportunity to be 
engaged in a larger scale planning effort 
that will affect the future of their and their 
members’ or constituents’ community.  
 
Contextualizing Responses for the Draft Map 
Efforts to show the development from the 
initial concept (round 1) map to the second 
concept (round 2) map and finally the 
proposed (public working draft) map could 
be done in a manner that allows users and 
respondents to see the changes over time 
that have occurred.  
 

Being able to track and engage with 
previous comments, whether their own or 
others’, will allow respondents to both 
provide contextual comments for the draft 
map, but also feel, heard and comfortable 
providing continually candid and useful 
comments to the county.   
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